O3 for EPCs & Contractors

03 helps EPC Firms and Contractors working on industrial capital
assets maximize their Advanced Work Packaging (AWP) program by
setting the conditions for success during implementation, facilitating
best practice adherence during execution, driving continuous
improvement, and scaling across the enterprise over time.

AWP is a project execution methodology that requires adjusting
the way EPC Firms and Contractors deliver projects, not only during
construction - throughout al/ of execution.

The Challenges
Owner / Operators are implementing AWP across the entire project lifecycle which
requires far more than WorkFace Planning (WFP)
Owners are evaluating partners based on their AWP maturity and performance, yet
understanding where your company is in the AWP adoption process is complex and subjective
Owner AWP programs require EPCs to support multiple subcontractors with varying
degrees of AWP maturity
Implementing AWP effectively requires the use of more than one system or tool,
which means work packages live in disparate systems that do not communicate
Current project controls reporting is rear facing and based on lagging indicators
which do not reflect the new AWP perspective of predictive, leading indicators

The Solution

O3 is the only tool designed specifically to measure the health and adoption of AWP and support
your implementation wherever you are in your AWP journey. O3’s automated approach minimizes

the need for manual data collection and analysis and presents a single view of your AWP program.

= Top down reporting to showcase your commitment
to AWP program adoption and performance
AWP-driven project KPIs and metrics to provide forward
facing, predictive analytics
AWP best practice library with automated measurement of
program adherence
AWP Master Index to provide a consolidated database
of all work packages and their relationships

Industry-leading constraint management functionality
to drive productivity throughout execution

Ability to easily consume and manage AWP data p—— L s . o E
from multiple project systems SRS
AWP training management to facilitate adoption

Role-specific project and AWP dashboards to

provide leading indicators for all stakeholders

Key Features

AWP Reporting & Analytics
Constraint Management
AWP Master Index
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AWP Data Management Learn more at www.o3.solutions

AWP Education & Training Management




